

TAB 1


Southwest Michigan Library Cooperative

Board Meeting

12 April 2007
Cass District Library

Local History Branch

145 North Broadway

Cassopolis, MI  49031

Call to order:

The meeting was called to order at 7:25 PM by Vice-president Jennifer Ray.  The following members were present:

	Diane Baker
	Evelyn Holzwarth
	

	Lawrence Capture
	Jennifer Ray
	

	Ann Greene
	Ann Rohrbaugh
	

	Lois Hartman
	Judy Smith
	


The following members were excused:

	Erik Nieman
	Meg King-Sloan
	Judy VanderWeg


Also present:  

Gail Powers-Schaub
Minutes:

Judy made a motion to approve the minutes of the October 19th meeting.  There was support.  Motion carried.

Treasurers report:
The treasurer’s report was filed for audit.

A motion to pay the bills was approved at Council. 

Unfinished business:
Van Buren ISD would like to lease the entire building.  They would like to make some alterations to open up the east side similar to how the west side was opened.  Evelyn made a motion that we enter into negations with VBISD for a lease for the whole ground floor.  There was support.  Motion carried.

Gail pointed out that the current Director’s contract does not include a clause concerning vacation days if the director should leave, nor does it include any mention of severance should the cooperative be dissolved.  Claudia does not have this either.  
The Agent payment schedule has two payments in this fiscal year and two in the next fiscal year.

There is no penalty for pre-payment of the computer lease.
New business:
It was decided to leave the May Board meeting on May 10th in spite of it being the day after the Rural Library Conference ends.
The Director’s report is available online.

Adjournment:

Jennifer declared the meeting adjourned.  The meeting adjourned at 7:47 PM.
Minutes taken by,

Ann Greene
Secretary
