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MEMBER SERVICES
Committee Meetings
During March the following committees met – minutes will be available online.


Future Task Force
Continuing Education
The following workshops were offered during March:
	Workshop Title
	Participants

	Helping Genealogists
	5

	Nuts & Bolts of Library Displays
	15

	TOTAL
	20


New on SMLC Website

At the request of the TAG committee the Cooperative has provided a link to the Library Value Calculator on the home page of our website.  It helps patrons to see the value of library goods and services, calculating what they would pay out-of-pocket for the things they find and use at their local library.
Focus Group on Connectivity
I attended a focus group sponsored by the ALA Office of Information Technology Policy and the Bill and Melinda Gates Foundation.  Michigan was one of 7 states selected to participate in a study on high speed connectivity and public libraries.  We discussed internet connectivity, bandwidth, costs and funding, scalability, uses of bandwidth, visions for library connectivity and bandwidth, barriers to increased bandwidth, the role of e-rate and CIPA.  Participants were asked “If the Bill and Melinda Gates Foundation were to offer assistance in helping more US public libraries get higher bandwidth, what would be most helpful?”   Responses included more help with last mile issues, and what we called “last few inches” issues, including the need for good, affordable, reliable technical and planning support for libraries. 
Auto-graphics Agent Contract
SMLC’s Board authorized the extension of our current contract for the Agent Union Catalog through June of 2008.  Given the likely scenario of decreased funding, this was identified as an important service to continue.
MeLCat
Some of our libraries who have not yet signed up for migration into MeLCat need more detailed assistance with the transition.  Erik Nieman and I will be visiting and contacting these libraries over the next couple of months to make sure that all SMLC libraries are signed up to go into MeLCat.  Leslie Bliel, our contract cataloger, is available to work with any libraries that need advice on preparing their cataloging records for migration into MeLCat.   
Investor Education/ Financial Literacy
The small committee working on a Financial Literacy program or series of programs for SMLC libraries met.  There is a credit union project underway in Kalamazoo with which the committee would like to work.  Martha Lohrstorfer is monitoring developments with that program and will report back to the committee.  The committee agreed that the ideal project or program for which grants will be sought, would enable hiring a project director to spearhead the entire effort including speakers, coordinating pilot partner libraries, programming and presenters, and a shared online calendar of various related components such as classes, TV and radio broadcasts, events at the partner libraries, etc.  An online component is also envisioned, with web space and tools such as Myspace that reach out to different audiences.  Committee members will continue to think about options for the project, and funnel good websites to Teresa Stannard who will create and keep a small, private web page.  The committee will reconvene for more planning after Martha attends the upcoming Kalamazoo project focus group.

Great Michigan Read 
The Michigan Humanities Council (MHC) sought volunteer libraries to participate in the state’s first One-Book, One-State reading program for young adults to seniors.  The book title will be announced in July of 2007.  MHC will provide participating libraries with press release templates; there will be programming materials online; and a programming kit will also be provided and will include things like a readers' guide, posters or bookmarks, etc.  Suggestions for programming will include ideas for youth, young adults, and adults. Participating libraries from our region include:
Niles District Library

New Buffalo Township Public Library

Hartford Public Library

Dowagiac District Library

Plainwell/Charles Ransom District Library

St. Joseph/Maud Preston Palenske Memorial Library

ADMINISTRATION
Cooperative Building Lease 
The Van Buren ISD, currently leasing the west end of the co-op building, has expressed an interest in leasing the entire building beginning in September 2007.  This would bring additional and much-needed revenue to the co-op.  The ISD is proposing making some changes to the interior of the building, at its own expense.  The board will discuss this opportunity at the April meeting.
LSTA Review
I participated with a panel of librarians reviewing 6 LSTA applications.  This was an interesting process, to see the quality and types of proposals that were submitted, and to have the chance to discuss with other professionals the merits of each idea, and the needs of libraries today.
Advocacy

In March I attended the House HAL Appropriations Committee Hearing.  Its member are all very clearly
library supporters.  Faced with difficult choices, they assured us that they will do the best they can to protect state aid for libraries and cooperatives.  It is very likely that state aid will be cut; it only remains to be seen how much.  With a current deficit of almost $1 billion and the looming single business tax replacement of almost $3 billion, the outlook is less than rosy.
Networking/Education
In March I attended:
Michigan’s Economy, Tax Restructuring, and Prospects for the State Budget, presented by Craig Thiel, Citizens Research Council of Michigan.
After seven years of spending cuts Michigan’s FY 2007 General Fund revenues were lower than in FY 1996.  Reserves are exhausted and spending pressures are growing faster than revenues.  Michigan has a structural (caused by cost increases to maintain current policies outpacing revenue growth) budget deficit affecting public K-12 education and General Fund-financed programs.  Its causes have both spending and revenue components.  The state will not grow out of it - significant spending cuts and/or tax increases will be required.
Major elements of a structural deficit remain despite reductions over the past 5 years including:
· Higher Education - $275 M in 4 years (13%)

· Human Services - $172 M in 5 years (14%)

· School Aid - $323 M in 5 years (84%)

· Revenue Sharing - $447 M in 5 years (29%) 

· State employees - 7,400 in 4 years (12%)—smallest workforce since 1974
The bottom line is that Michigan’s current revenue system reflects the economy of the 50s, 60s, and 70s.  Our state will be unable to grow out of the current situation given our antiquated revenue structure and current programs and policies.
State Librarian’s Town Hall Meeting

Approximately 50 librarians representing all types of libraries in Southwest Michigan participated in the Town meeting hosted by Kalamazoo Valley Community College.  Participants shared their views on challenges facing libraries, services and programs of which they were most proud, and had a tour of the new MeL.

PAGE  
2

