SOUTHWEST MICHIGAN LIBRARY COOPERATIVE

BOARD MEETING
DATE:  
Thursday, February 8, 2007

TIME:   
3:00 p.m.

PLACE:  
305 Oak Street



Paw Paw, MI 49079







AGENDA
1.
Call to Order

2. 
January 11, 2007 Minutes (approval needed)



TAB 1
3. 
Treasurer's Report

A.  
Monthly Cash Statement for January 2007 (acceptance for audit) 
TAB 2

B.  
Bills to be paid February 8, 2007 (approval needed)

TBD
4.
Unfinished Business

Director Evaluation Update
Building Lease
5.  
New Business
Director’s Report







TAB 3
Membership Update







TAB 4
Staffing Update







TAB 5
QSAC

          
 
Communication plan for adoption




TAB 6
           

Board Job Description for adoption




TAB 7
            
Revisit Bd. Goals 05 – 06, Draft Board Goals 07 – 08

TAB 8
Advocacy Position (update)
Ethics Statement







TAB 9
Policy and Procedure Manuals (update)





6.  
Adjournment


