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The Board of the Southwest Michigan Library Cooperative establishes the following to communicate with its constituents.

Mission: Help members develop and grow.
Vision:  Serve as a unifying force and advocate, impacting relevant library policy and reflecting the larger library environment.
The purposes of this plan:
To provide a blueprint for communications and articulate communications objectives for SMLC.

To identify appropriate communication opportunities and plan strategic content for effective communications.

Communication Objectives:
To promote and increase awareness of SMLC and enhance the perception of SMLC as a valuable resource by:
Providing members with the information and tools they need to successfully access the resources of SMLC, 

Working through print and electronic media to emphasize the importance of membership in SMLC,

Stressing the role of active participation in SMLC as key to receiving maximum member benefits,

Developing and distributing timely, effective publicity, news and information about SMLC and its membership.

Communication Goals

· Increase awareness of member benefits and opportunities

· Help members with professional development and educational opportunities
· Provide members with relevant news and emerging trends

· Increase awareness of SMLC’s roles, activities and leadership
· Inform key audiences about libraries and the benefits they bring
· Support cooperation and collaboration

· Secure member and state support for continued high-quality operation of the Cooperative
Target Audiences /  Stakeholders
· Member Libraries, their staff, trustees, friends and patrons
· Legislators

· Library of Michigan and other State Agencies 

· Statewide Library Support Organizations

· Other Cooperatives

· Cooperative Staff

· Media

· Public
Positioning Strategies:
The cooperative is successfully working to advance libraries in our region.
The Cooperative is a responsible steward of state and member resources.
The Cooperative Board is a responsible body working hard for excellence in library service throughout the region.
The Cooperative is listening to the membership and to key stakeholders.
The Cooperative’s leadership is knowledgeable about the key issues facing libraries today.
Key Messages
· The Cooperative is here to help and lead.
· Libraries are effective, efficient, vital community resources.

Procedures 
A schedule of Board and Council meetings will be established at the beginning of each fiscal year.  The meeting schedules will be distributed to all Board members and member libraries, and posted to the Cooperative website.

All Board members and SMLC representatives shall receive electronic copies of the Board meeting packet prior to scheduled Board meetings.  Packets will be posted to the SMLC website, and an electronic notice of their availability will be sent to the Board and member contacts.  Packets will include an agenda, minutes, financial reports, and other supporting documentation.

All member libraries will receive copies of the Council meeting packet prior to scheduled Council meetings.  Packets will be posted to the SMLC website, and an electronic notice of their availability will be sent to the Board and member contacts.  Packets will include an agenda, minutes, financial reports, and other supporting documentation.

The SMLC website will serve as one of the primary forms of communication.  It will include the following, at a minimum:

· Complete Board, Council and Committee meeting packets, and minutes

· Current Fiscal Year Budget

· Plan of Service and Bylaws

· Strategic Plan and Updates

· Contact List for Board

· List of Member Libraries with Web Links

· Policies and Procedures Adopted by the SMLC Board

SMLC list serves will be maintained and serve as a forum for the discussion of topics of interest to the members, and a means for distributing information globally.
SMLC will maintain the following communications resources:
· Fax machine

· Adequate telephone lines
· Answering machine with remote access capability

· Internet connectivity

· E-mail accounts for cooperative staff

· Mel delivery 
Other communication tools will include, but are not limited to, the following: 
· Library News Digest (e-newsletter)
· U. S. Mail

· Personal visits

· Interest Group Meetings and Task forces, Ad Hoc Committees, etc.

· Membership Brochure

Internal Communication

· Sharing the vision, mission, and strategic plan and updates
· Soliciting staff input 

· Bi-weekly staff meeting

Evaluation 

· Seek feedback through annual member survey
· Meetings
· E-mail

· Word of Mouth

(New evaluation tools and methods to be developed)
SMLC will adhere to the Open Meetings Act in conducting its business.
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