Southwest Michigan Library Cooperative

Personnel Committee Meeting

May 7, 10:00 a.m.

Chairman Ryan Wieber called SMLC Personnel Committee Meeting to order at 10:00 a.m.  The following committee members were present:  Judy Fusko, Lawrence Kapture, Jennifer Ray, and Ann Rohrbaugh.  Cooperative Director Gail Powers-Schaub and Rick Hulsey, Director of Willard Public Library, were also present.  

Ryan Wieber entertained a discussion of options for securing interim leadership in light of Gail Powers-Schaub’s recent resignation.  Gail Powers-Schuab will leave the Cooperative on May 28, 2007; however, she has 17 vacation days accrued.  Thus, she will receive salary and benefits into June.  

Members agreed upon three possibilities for interim leadership:

1. Board could assume all leadership responsibilities.

2. Board could actively recruit library retiree interested in limited duration, part-time work.

3. Board could pursue hiring Rick Hulsey, Director of Willard Public Library, who has offered his services.  Rick would work 8-10 hours per week at $50.00 per hour.  He would also request compensation for mileage.  

Rick Hulsey made a brief statement outlining his suggestions for guiding SMLC through its current financial crisis due to Michigan’s budget deficit, the ensuing state aid freeze for the current fiscal year, and proposed cutbacks in state aid in 2007-2008.  

Committee Members also discussed the proper course of action regarding the Cooperative’s two other employees:  Claudia Spulick (bookkeeper) and Leslie Bleil (contract cataloger).    

In light of the Cooperative’s dire financial situation, Personnel Committee members declared it urgent to secure immediate, strong leadership and severely reduce personnel costs.  Therefore, the Committee will present three recommendations to the full Board at their May 10, 2007 meeting:

1. Offer Rick Hulsey a six-month interim leadership contract for 8 to 10 hours per week at $50.00 per hour plus mileage reimbursement.

2. As of June 30, 2007, layoff Claudia Spulick.

3. As per her employment agreement, give Leslie Bleil notice that her position will be terminated in 30 days.  

Meeting adjourned at 11:15.

Jennifer Ray

