Southwest Michigan Library Cooperative
Future Task Force Meeting 
March 15, 2007

Minutes

Present:

Evelyn Holzwarth, John Mohney, Lawrence Kapture, Kay LaPierre, Fred Kirby, Rick Hulsey, Tim Wiggins, Nancy Studebaker, Gail Powers-Schaub

The minutes from the previous meeting, Dec. 13, were accepted.

The cooperative budget was reviewed.  Any kind of cut will severely affect the cooperative which is operating at bare bones capacity now.

SMLC’s Annual budget is about $400,000 year as follows:

Personnel expenses, $180,000/year including:

Salaries and benefits, Contracted staff, Professional Development and Retirement Liability 
Operations and member services, $220,000/year including:
Occupancy and related expenses, Communications, Leases, Technology, Insurance, Membership Dues, Printing/, Professional Services, Continuing Education, Delivery, Union Catalog & ILL 
At .20 per capita (a 50% cut), what services can the cooperative offer for $200,000 per year?

	Union Catalog (thru June 08)
	32,000

	OCLC/ILL (inc. contract staff)
	31,700

	Delivery (new rate $1100 per stop/yr.)
	38,500

	
	

	Subtotal
	102,200

	
	

	Personnel (incl. retirement liability)
	140,000

	TOTAL
	242,200


Providing nothing changes this year, 06-07 (no fund reductions) and using our anticipated fund balance we might be able to make it through (2007-08).  Future years, if subject to additional cuts would be very iffy.
The Task Force recommends three scenarios for discussion at the April Council Meeting.  All matters are for discussion and consideration only – we will not be voting on any of them.

1. Members provide 100% of their Indirect Aid to the co-op. This would be a short-term solution. 

2. Use fund balance to make budget for 2007-2008.
3. Prepare for dissolution – sell our building and either use the funds to operate for one more year (08-09) or put the proceeds into a trust to make grants to SMLC members, if that is legal.  This scenario hopes that, in some way, shape or form, co-ops will survive and we will have a nest egg to resurrect from.  
Members will always have the option of going to another co-op, or not belonging to a cooperative at all.
The importance of making sure that staff have some kind of severance protection was emphasized and recommended.

