Southwest Michigan Library Cooperative

TAB 1


Taskforce on the Future, Dec. 13, 2006

Minutes


Portage District Library

10:00 a.m.

Present:
Evelyn Holzwarth – Dowagiac

John Mohney – Paw Paw

Lawrence Kapture – Portage

Christine Berro – Portage

Rick Hulsey – Battle Creek

Tim Wiggins – Cass

Gail Powers-Schaub - SMLC

Purpose

We all agree that cooperatives exist to Serve Members and Advance Libraries.

The most valuable activities will keep the focus on the bottom line – bringing more resources to libraries and their patrons.
It was agreed that we need the cooperative, and it should continue, not necessarily in the same way.  Two main categories of need seem to be Advocacy and Technology, with all fitting in one area or the other.
Strategic Questions

1. How can the cooperative help to aggregate need?

2. Can we have a cooperative technology person fulltime – to help all members?  A lot would depend on the quality of the person and the job description.

3. Are we aggregating with the wrong group?  For example, other Non profits, and their technical organizations.

4. What is the cooperative’s role vis a vis MLA, MLC, LM, etc.

5. What are the things that can’t be done easily without the cooperative?
6. What is the co-op’s role in standards promotion and support?

7. Should we be thinking about home delivery?

8. What is the co-op’s role in advocacy?

9. In about 5 years we will see a crisis of finance – where will the money come from to support initiatives like MeLCat, and what will we ultimately do about dwindling state aid / general fund?

10. Do Co-operative boundaries work as they exist – is merging coops a possibility?

Needs

· Continuing Ed / professional development (need varies with library size)
· Technology (aggregating need) 

· Vendor discounts

· Leads on grants, help with specific questions
· Consulting

· Board Training
· Legislative

Residents can go from one library to another without a set of standard services or uniformity in personnel. Do we need standards or better guidelines?  That was the aim of QSAC – but it is not funded.
Legislative

The Library of Michigan can’t be much of an advocate not at the state level – this function falls more to MLA and the Cooperatives.  There is a regional connection that the cooperative can play with local legislators. MLA as a statewide organization can not advocate for a specific region.

Virtual Cooperatives

A group of mostly SE Michigan Class 6 libraries advanced the idea of creating a virtual co-op, using their state aid to buy databases, or spending their money on tools that will directly impact their publics.  They do not see enough value in their cooperatives as they exist now.
There is a need to separate regional needs from statewide needs.  Cooperatives help make libraries aware of trends and what is happening with libraries around the state as a whole.  Cooperatives act as a liaison with state, connecting libraries with opportunities and each other.
There seems to be opportunity in 

· statewide traveling workshops
· technology planning and support
Committee implications
· Technology - TAG focus is changing towards this option. More focus on technical issues for the membership going back to its origins with union catalog selection
· Advocacy, standards, guidelines.

Adjournment 12:00 p.m.

1

