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February 21, 2007
Governor's Office 

P.O. Box 30013 
Lansing, Michigan 48909
Dear Governor Granholm:
On behalf of the 13 library cooperatives that serve the 10,120,860 residents of Michigan, I would like to comment that the 50% cut in state aid in your proposed budget for 2007-08 will have a devastating affect on those residents.  Public libraries provide vital educational services that no one else in the state provides.  From free public Internet access to tax assistance; preschool pre-reading programs to homework help; books for all ages to books on disk; libraries are in every community providing direct services to our residents.  State aid to libraries helps them fulfill this all-important mission.  Library cooperatives, which depend on state aid for an average of 89% of their total incomes, are critical for libraries to fulfill their mission, as well.  A 50% cut in state aid to libraries translates into an average cut of 46% to the 2007/08 budgets of cooperatives, essentially cutting their operations in half. 
Cooperatives band together with their member libraries and other cooperatives to utilize the economy of scale that individual libraries cannot. Library cooperatives save money for libraries and for the taxpayers of Michigan.

· Staff Training—library cooperatives were able to train 907 library staff members in FY 05-06 in such diverse subjects as Internet use, children’s services, computer maintenance & repair, and customer service.  Individually public libraries could not have provided such diversity on their limited budgets.

· Creating and maintaining shared library book catalogs and circulation systems—coops have provided leadership and coordinated the creation of shared library catalogs throughout the state.  Only the largest of Michigan’s libraries can afford an automated catalog and circulation system. For smaller libraries it is not economically feasible. Seven cooperatives have automation systems serving 175 libraries, which together serve the majority of the state’s population. Just one of these systems alone circulated 10.5 million items in the last fiscal year.  In addition, 42% of Upper Peninsula residents will have borrower’s cards from libraries in the U.P. Automated Library System by the end of this year.
· Library cooperatives serve as vital communication links between state agencies and public libraries—the Library of Michigan, Department of Transportation, Department of State, Department of Consumer & Industry Services, Office of Financial and Insurance Services, and others have used the communication network of library cooperatives to more effectively serve the residents of Michigan.

· Statewide Discounts—negotiated by cooperatives, statewide discounts have directly saved money for Michigan residents.  Public libraries have saved $2.5 million dollars more than they would have using discounts that they could have negotiated individually, through discounts negotiated statewide by cooperatives.  This resulted in 746,879 more books being purchased for Michigan citizens.  $591,868 was saved on non-print purchases due to these statewide discounts, resulting in 39,458 more audio books and video/DVDs being purchased.

· Interlibrary Loan—cooperatives support loans of 1,983,003 items between libraries for Michigan residents statewide by either paying for the service directly or by paying for delivery costs.
· Group Purchases—cooperatives negotiated the group purchase of 650 computers, funded by the Gates Foundation, for public libraries that saved $300 per computer over what individual libraries could have negotiated, resulting in a savings of $195,000, that will be used to purchase even more computers for public libraries.
These are just a few of the ways that Michigan Library Cooperatives use economy of scale to extend the resources of Michigan’s public libraries.  The proposed cuts in state aid to public libraries will devastate library cooperatives and will potentially cost the residents of Michigan as much or more money than is saved by the cuts themselves. 
 I urge you to reconsider the cut of 50% to state aid to public libraries and save Michigan’s library cooperatives.  The residents of Michigan deserve excellent library service; Michigan’s library cooperatives help libraries deliver it.

Sincerely,

Kenneth B. Miller, Jr.

President

Michigan Library Cooperative Directors’ Association 
