Southwest Michigan Library Cooperative
2011/2012
Core Services/Big Ticket Items
Priority Order as Determined By Council & Board
October 13,2011

1. Web Presence Networking/MEL Support $8,000.00
2. MEL Delivery (2 days/wk) ILL Support $47,160.00
3. MLA Inst. Membership Advocacy/Pro Dev $30,000.00
4. MCLS Membership Professional Development $5,500.00
5. Collection Development Public Library Support $36,000.00
6. Technology/Prof. Dev. P.L. Support/Pro. Dev. $36,000.00
7. Film Licensing Public Library Programming $22,000.00

TOTAL: $184,660.00



