Public Library Directors’ Meeting

17 April 2007

Watervliet District Library

The group met at the Watervliet District Library with Lois Hartman hosting and providing beverages, fruit, muffins, and doughnuts.  The following people were in attendance:

Gail Powers Schaub

Southwest Michigan Library Cooperative

Ann Greene


Eau Claire District Library

Erik Niemann


Three Oaks Public Library

Evelyn Holzwarth

Dowagiac District Library

Lois Hartman


Watervliet District Library

Mary Kynast


St. Joseph Public Library

Kay LaPierre


Richland Library

John Mohney


Paw Paw District Library

Jennifer Ray


Cass District Library

Carol Richardson

Bridgman Public Library

Katherine Smith

Berrien Springs District Library

Teresa Stannard

Parchment Community Library

Report from Futures Committee of SMLC and further discussion on future of SMLC – Evelyn Holzwarth reported that the Futures Committee has considered various options and situations concerning the future of the Cooperative.  The ideas considered ranged from supporting the Cooperative with 100% of state aid received by member libraries at one end of the spectrum to dismantling and dissolving the Cooperative at the other end.  

Another question revolves around whether or not to use the fund balance to cover expenses not being met.  In order to use the fund balance, we would need to change the By-Laws.  The Capitol Cooperative is dissolving, but we don’t know yet where the monies will go from that dissolution.  

Since state aid has become an “iffy” commodity at best, no real decisions can be made at this time.  Many libraries have indicated, however, that they would be unwilling to give 100% of their state aid to the Cooperative, even if the state aid were stable. 

 If a reasonable offer were to be made for the Cooperative building, many libraries seem willing to sell the building and have future meetings at other locations.  If the building were sold, we would have to decide where to hold trainings as well.  Jennifer remarked that we don’t want to be in a position where we have to sell for a very low amount.

Delivery is another consideration.  Libraries may have to pay for delivery on their own in the future.

Teresa noted that we can’t do much until we know what is happening at the state level.  We are waiting to hear more from the state as to the status of state aid and the future of cooperatives in general.  When we know what’s happening there, we can better decide how to proceed.

John is concerned about the budget and the role of the cooperatives in the new environment, especially if something were to happen to the State Library.  

We have to move forward, realizing that the cooperative, as we know it, won’t be existing, at least not in the same form as it has been.  This is not a temporary blip.  Things will have to be restructured on a permanent basis.  The question of the cooperative and the reasons for its existence will have to be studied.  We’ll no longer be relying on the cooperative for ILL.  

Discussion about what kinds of reports/statistics different library directors provide at their respective Board meetings – Some of the information that some directors provide their Boards with include the following:  circulation figures, computer usage numbers, reference questions, program attendance, number of card holders, number of library visits, number of cardholders, items borrowed and loaned, budget numbers and bills to be paid, etc.  Some library directors provide their Boards with a monthly listing of memorials and donations.  Not all directors offer all of these at each Board meeting, but some provide all of these and more.  Much of the information is the same information that will be tabulated at the end of the year for the State Library Report.

Discussion on “how to spot a slacker before hiring one!” – There was mutual commiseration on the fact that it isn’t always possible to do this, and sometimes people change from good workers to “slackers.”  Basically, however, it was agreed that the interview process should include some very specific questions to elicit suitability and enthusiasm for the job.  Most directors recommend calling all references and getting a feel for the responses given, even if many employers cannot provide specific performance information.  Sometimes you can get a feel from what is said or not said about the reliability of the applicant.  There should be specific questions to elicit the degree of initiative the applicant has.  Some libraries have a test for adults on their knowledge of the Dewey system and/or other library practices.  It was stressed that an evaluation period should exist, allowing the director to evaluate the worker and decide whether or not he or she is performing satisfactorily, before that person is given permanent status.

Discussion on library cards – MichiCards are no longer available from the Library of Michigan – Many libraries have been using MichiCards as their primary library cards.  They are no longer available from the Library of Michigan, and they will not be in the future.  Mary mentioned that St. Joseph is looking for a new provider for library cards.  Several sources have been mentioned, and all will be considered.  Bridgman and Berrien Springs will have to purchase new cards, too.  

If the MichiCard system should fold, libraries may have to decide on other types of reciprocal borrowing agreements.  Kay said that Richland is considering changing the service level offered to other patrons from other libraries, since the Board wants to service their own patrons first.  Interlibrary loan may have to be reconsidered.  We may no longer be able to get patrons absolutely everything they want, especially when it comes to obscure titles.  Priorities will have to be reset.

During the discussion on library cards, a mention was made of a company that produces envelopes to hold library cards.  It is Community Advertising Associates in Peabody, MA.  Their telephone number is 978-536-2669.  They encourage libraries to seek sponsorship from local banks, funeral homes, insurance companies, or other businesses, in order to pay for these envelopes.

MelCat discussion  - Jennifer said that Cass has been in MelCat since January.  Their records have been turned in, but the collection hasn’t been loaded into the database yet.  At this point, they can borrow from MelCat, but others cannot borrow from them.  The patron lists are in, and the patron response has been very positive.  John said that Paw Paw is in the process of going in.  His staff members are complaining about all the forms they have to fill in and hoops they have to jump through.  Mary said that St. Joe is going in.  They are far enough along that they can borrow but not lend yet.  She has heard that there are 13 libraries backed up, so they’re waiting to get their holdings loaded.

Discussion on future of Library of Michigan – There are many concerns about funding and the Library of Michigan.  John said that things are very unsure at the State Library.  Employees have been laid off just long enough to not be able to file unemployment.  There are many rumors going around, and most are not being contradicted.  People are leaving positions, and they are not being replaced.  As we all know, the economic outlook is not good.  The bottom line is money, and there simply is not much money.  Politics is a factor you can’t control or have any assurance about what will be happening.  We wondered if there are any states that have lost state libraries.  Someone mentioned that when Gov. Bush left Florida, he pretty well dismantled the state library in order to save money. 

As we all know, the economic climate is poor.  Evelyn said she had a 12-hour a week position open at Dowagiac, and she had 11 applicants for the position.  She used the SMC website to advertise the position.

PC Cop – Who has it?  How is it working?  - Evelyn had it first at Dowagiac, and it is working very well there.  Most patrons have become very familiar and comfortable with it.  Katherine said that Berrien Springs has had it for over a month now, and she is thrilled with it.  There was a very busy time at the beginning, getting users registered and entered into the system.  Once that was done, the change was incredible.  Now, patrons come in, go directly to an open computer and sign in, without any staff intervention.  If all computers are in use, patrons sign themselves onto the waiting list.  They can check the monitor to see when a computer will be available.  When a computer is available, the patron is automatically assigned to it.  Patrons and staff love the new system.  


Parchment will be going with PC Cop soon.  Several other libraries are very interested in it.  It has worked out well for those of us who have it.

Microfilm Reader/Printers –  – Katherine asked about good microfilm reader/printers.  Erik has one he likes, and Mary is looking at one.  They work with Dennis Lamont of Information Records Associates.  The machine will read and print to a printer.  It can also be saved on a computer, to be saved, printed, or e-mailed.  Evelyn has a smaller scanner/reader called Scan Pro, SP Imaging that attaches to a computer and is read on the monitor.  It came from RC Imaging in Rockford, IL.  

Petty Cash Controls – Those in attendance discussed the problem of controlling petty cash amounts.  If the software that a library uses doesn’t automatically tally the money taken in each day, it’s very difficult to keep a handle on the amount of petty cash, short of writing down every transaction and adding the amount up at the end of the day.  Teresa has purchased a book entitled, Small Change, Big Problems: Detecting and Preventing Financial Misconduct in Your Library, by Herbert Snyder.  This is an ALA publication, in case anyone is interested in the topic.

Financial Literacy Pilot Project – Gail spoke about a statewide grant proposal for financial literacy.  There’s money for this, and it would provide some kind of financial databases for all public libraries (such as Value Line and/or Standard & Poors) and a core selection of books given to all libraries.  This would provide basic investor skills for the public; it would be an investor protection trust.  If this comes to pass, there would be a kickoff with some high recognition names involved.  

The group adjourned for lunch at the Board of Trade on Paw Paw Lake.

The next meeting will be held on Tuesday, August 28th at Cass District Library, with Jennifer Ray hosting.  I hope we can have a good turnout, with results of successful Summer Reading Programs to be shared, along with other concerns, good news and accomplishments.  Have a great summer!

Minutes Prepared by Katherine Smith

Berrien Springs Community Library
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