Public Library Directors’ Meeting

25 May 2006

Vicksburg District Library

The group met at the Vicksburg District Library with Carolyn Sutter hosting.  We enjoyed a tour of her wonderful library and then gathered in the Community Room to enjoy a delicious breakfast brunch.  The following people were in attendance:

Christine Berro

Portage District Library

Ann Greene


Eau Claire District Library

Evelyn Holzwarth

Dowagiac District Library

Deb Jones


South Haven Public Library

Lois Hartman


Watervliet District Library

Rick Hulsey


Willard Public Library

Fred Kirby


Benton Harbor Public Library

Mary Kynast


St. Joseph Public Library

Kay LaPierre


Richland Library

John Mohney


Paw Paw District Library

Erik Niemann


Three Oaks Public Library

Ann Perrigo


Allegan Public Library

Gail Powers-Schaub

SMLC

Jennifer Ray


Cass District Library

Dina Reilly


Lincoln Township Library

Carol Richardson

Bridgman Public Library

Ann Rohrbach


Kalamazoo Public Library

Chris Roussel


Lawton Public Library

Judy Smith


Buchanan District Library

Katherine Smith

Berrien Springs District Library

Nancy Studebaker

Niles District Library

Carolyn Sutter


Vicksburg District Library

The meeting began with introductions and one or two “bullet points” about each library.

Kay LaPierre mentioned having some successful gardening programs.

Fred Kirby told about the problems they are experiencing due to Benton Township canceling their contract with the Library.  Discussions and negotiations are ongoing.

Evelyn Holzwarth spoke about the recent Dogwood Fine Arts Festival.  She said that she had thoroughly enjoyed it.  She has had a demonstration on the computer management software PC Cop.  Dowagiac is seriously considering buying this product.

Jennifer Ray spoke of a beaded jewelry workshop they had and an ongoing silent auction they are having for some unwanted equipment.

Ann Perrigo said that Allegan is talking about the possibility of forming a district.

Deb Jones said they just had Charles Barker speak as part of the Michigan Notable author program.  South Haven has 27 teen volunteers for the summer, and the teen volunteers run their summer reading club.  They held their first Teen Movie Night, and 40 teens watched movies and ate tons of pizza and snacks from 5:00 pm to 11:00 pm.  

Christine Berro said that they are working with a designer to redo 40 feet of the front area of the library.

Carolyn Sutter is just back from Book Expo.  Vicksburg will be using a Rainforest theme 

for summer reading this year.

Ann Rohrbach said Kalamazoo will run 4 different summer reading programs this year, as they are adding a Tween Program.  They were pleased to receive a bequest of $180,000 from the estate of a woman who had worked at Kalamazoo Library in the 1940s.  This bequest amounted to 1/3 of the estate.

John Mohney is working on a bus trip to Chicago to see Wicked.  The bus trip to Detroit for the Tigers’ baseball game went well.  John has had a demo of PC Cop as well.

Judy Smith says that she is short staffed at Buchanan.  They have decided not to have an adult summer reading program this year.  (They will, however, still allow adults to read!)

Carol Richardson said Bridgman would be celebrating their 40th anniversary during the first full week of July.  Bridgman will be having a parade for the 4th of July, and the Library will be participating in the parade.

Erik Nieman said that Three Oaks Library will be closing on June 12th for two weeks.  Because of concerns about the weight loads on the floor joists, the shelves will have to be moved so that the weight can be redistributed.  Obviously, this will be a major project.

Lois Hartman has just replaced two full time workers and is busy training and getting ready for summer reading.

Ann Greene is preparing for summer reading, too.

Chris Roussel is preparing for Lawton’s 10th year anniversary.  They will be doing painting in the building.  They are now offering 5 computers for the public.

Mary Kynast said St. Joe also hosted a Michigan notable author, Steve Amick, who wrote The Lake, The River and the Other Lake.  The library received a bequest, with which they hope to purchase some badly needed new doors and possibly add a small shop and coffee area.  Adults in the summer reading program will read 4 books and then get to pick one book from the book sale area.  St. Joe Township will have a millage question on the ballot, and they are hoping that it will pass.

Nancy Studebaker said that Niles had a Michigan notable author, too.  The book was about the Dodge Brothers, which was appropriate since the Dodge brothers were originally from Niles.

Rick Hulsey said they are working on a health insurance/savings plan.  He said they are doing a “whole lot of stuff” and he’s exhausted!

Dina Reilly had an Innovative circulation system demonstration at Lincoln Twp Library.  Their current system is at the end of the rope.  They are waiting for prices on Innovative.

They are planning to have their teens help design, help pick the best design, and do fund raising for a YA Loft.  (Katherine from Berrien Springs says “No, no, a thousand times NO,” since they have problems with their YA Loft.)

After these informal announcements, the agenda items were considered.

1. Discussion on professional memberships (ALA, MLA, etc.)  Individual memberships? (Who pays – self or library?) Institutional memberships?

About 19 of those present hold individual memberships in MLA, and about 18 hold individual memberships in ALA.  In all cases, the memberships are paid by the libraries.  About 10 hold institutional memberships in MLA, and about 5 or 6 hold institutional memberships in ALA.  Again, the memberships are paid by the libraries.

There was some discussion about memberships in other organizations, such as the Chamber of Commerce.  By joining, the libraries are given a voice.  Do we want to align groups such as that?  Do they offer a non-profit membership fee?

2. Discussion about having a program presented at SMLC on “pre-training” for pages

It was suggested that perhaps a general one-day training could be done by SMLC, with input from member libraries, to prepare and screen teens who might later apply to be pages.  It was decided, however, that most libraries prefer to train their pages themselves.  Pages may do different tasks at different libraries, and there wouldn’t really be a way to train anyone to be prepared for any library.

3. MeLCat Discussion – MeLCat issues and MeLCat Task Force

Gail presented some handouts.  One showed OCLC activity from Oct. 1, 2004 through Sept. 30, 2005.  This gave us a glimpse of which libraries are borrowing the least through OCLC and which are borrowing the most.  It was very enlightening.

Another handout presented an overview of MeLCat resource sharing policies and an overview of MeLCat statewide catalog policies.  These were prepared by Louise Bugg.  There was a handout on Michigan eLibrary support statements, and one showing MeLCat preparedness of SMLC member libraries.  Gail also had the minutes of the latest MeLCat Task Force meeting on May 3, 2006.  All of this information is very helpful to have.

There should be a web based FAQ up by the end of the month on MeLCat.  MeLCat needs to be seriously considered.  About 20 other states now have statewide systems that are up and working.  Agent is now costing $80,000 a year for the Co-op.  It will become more expensive and less effective as other libraries pull out to join MeLCat.

Some libraries have already applied to join MeLCat, such as Cass, Lincoln Township, Plainwell, Kalamazoo, and Portage.  Others are getting ready to do so.  There are, of course, concerns about being able to transfer holdings, costs involved, technology issues, etc.  So far, it appears that many of the smaller co-ops are going into MeLCat.  Larger ones will be following.  

The director of the Lakeland Co-op recently left that position.  Martha McKee has been subbing for them on contract.  Eileen Palmer, the director of the Library Network, is leaving as well. 

Gail will be inviting the State Librarian to the July Council meeting.  Further MeLCat discussions will be held then.  It is suggested that libraries send in a list of questions before the speaker comes, so that she can be prepared to address those questions.  

As it stands now, the contract with Agent ends in July 07, but SMLC would like to extend it through July of 08.

4. Discussion on SMLC finances

Gail had prepared another handout showing the current financial situation of SMLC.  Basically, we are in dire straits.  As of May, the cash on hand is $68,258.08.  Monthly expenses have run between $33,784.04 and $95,557.77 over the past 7 months.  $264,603 has been taken in so far this year, and $362,841 has been spent.  In the Verso account, $23,000 has been taken in, and $39,000 has been spent.  Payroll expenses alone are about $20,000 a month..  By July 1st, SMLC expects to receive about $133,421 in state aid.  The Co-op is considering other cost-saving measures.

Since the State has been taking over things that co-ops were doing, such as interlibrary loan, delivery, and union catalog, we need to consider what the role of the co-ops should be now.  

As for funding from the state, we must be aware that library funding comes out of the General Fund, as do Medicare, Medicaid, etc.  With the health insurance situation and the demands of health care, we will not be seeing more money for libraries until this picture improves.  We probably will be seeing further cuts instead.

What can the Co-op do?  Gail will have to cut expenses.  She will be trying to renegotiate some of the contracts, to which SMLC is committed until 2007.  OCLC is a major expense.  Should the building be sold?  Should libraries give the entire second state aid check to SMLC instead of the half that we currently pay?

The role of the Co-op was discussed.  Co-ops should keep libraries informed of what’s happening in libraries, what trends are developing.  Co-ops should negotiate and provide purchasing discounts through group power.  This could include local databases and software.  Co-ops should play a major role in legislative advocacy.  Being a member of a Co-op gives us the second part of state aid, of which half goes to the Co-op as of now.

(Many of the directors in attendance thought that libraries could only receive state aid if they belonged to a co-op.  Ann Greene checked with Kathy Webb, State Aid & Penal Fines, at the State Library.  Ann asked whether a library that meets all the state aid requirements but does NOT belong to a co-op would receive the direct state aid.  Ann thought that they would still receive the direct state aid, but not the indirect state aid, as that was meant to pay to the co-op.  Kathy’s answer was that Ann is correct.  The library WOULD receive the direct state aid, but not the indirect state aid.).

Some of the things that Gail is looking into now to keep SMLC afloat include the following:

1. pursuing a line of credit

2. listening to all offers on the building, to lease space or sell the building

3. pursuing a discussion on the possibility of asking for the entire indirect state aid money from member libraries instead of the half now being given

4.  thinking about the possibility of asking libraries to pay the delivery charge

5.  having another assessment charge.  

She wants to exhaust all possible choices before considering #3-#5, but it is difficult t

to know where the money will come from to solve this dilemma.

Everyone at the meeting recognizes that Gail is doing her utmost to make ends meet.  The financial problems are not of her making, and she is willing to do anything she can to serve the needs of the member libraries, even if that would mean helping them disband the co-op.  We are hoping that it won’t come to that, and that a good solution can be found.

Gail reminded the attendees that everyone is invited to any Board or committee meeting.  You do not have to be a member of the Board or of a specific committee to attend such meetings.  There will be a meeting of the Finance Committee on Thursday, June 01, 2006 at 10 a.m.  All are invited to attend and participate.  (I’m sorry the minutes did not get out in time to notify everyone of this.)  

We do need ideas, suggestions and input from everyone.  Please contact Gail, Board members and/or committee members to share your thoughts.  
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