Public Library Directors’ Meeting

24 August 2006

Bridgman Public Library

The group met at the Bridgman Public Library with Carol Richardson hosting.  Carol provided a tour of her lovely library.  The group met in the Community Room to enjoy an extensive and delicious breakfast brunch.  The following people were in attendance:

Gretchen Evans

Sodus Township Library

Ann Greene


Eau Claire District Library

Evelyn Holzwarth

Dowagiac District Library

Lois Hartman


Watervliet District Library

Meg King-Sloan

Comstock Township Library

Fred Kirby


Benton Harbor Public Library

Donna Kowalewski

Galesburg Memorial Library

Mary Kynast


St. Joseph Public Library

Kay LaPierre


Richland Library

John Mohney


Paw Paw District Library

Jennifer Ray


Cass District Library

Dina Reilly


Lincoln Township Library

Carol Richardson

Bridgman Public Library

Ann Rohrbach


Kalamazoo Public Library

Chris Roussel


Lawton Public Library

Judy Smith


Buchanan District Library

Katherine Smith

Berrien Springs District Library

Teresa Stannard

Parchment Community Library

Nancy Studebaker

Niles District Library

The meeting began with introductions and one or two “high or low points” about each library.

Katherine Smith (Berrien Springs)mentioned the annual Berrien Springs library tours during Fair Week.  They visited Dowagiac District Library, St. Joseph County Public Library in South Bend, New Carlisle Public Library in New Carlisle, IN, and Three Oaks Public Library.  They saw smaller libraries, larger libraries, newer libraries, and older libraries – and they loved each one.

Kay LaPierre (Richland) said that the high point was the new server they now have for their computer system.

Teresa Stannard (Parchment) told of having their third annual Staff Appreciation Day.  One of the highlights was giving each staff member a sum of money with which to purchase a special book for the Library’s collection from Barnes and Noble.  She also was pleased to announce that they had over 900 people attend programs over a six month period and that they had broken 10,000 circs in one month for the first time ever.

Mary Kynast (St. Joseph) mentioned a low point of flooding in the building following a recent storm.  On the high point side, however, they had a great summer reading program – good events, good attendance.  They will be getting new front doors on the library building.

Nancy Studebaker (Niles) said that they had to eliminate one part-time position due to budget concerns.  They had a Last Blast of Summer, with a balloon guy, Ronald McDonald, etc.  There were two sessions, with 80 at one and 75 at the other.

Ann Rohrbach (Kalamazoo) said that they are switching to Baker & Taylor for their ordering.  They’re also doing a computer upgrade to handle the new 13 digit ISBN numbers.  

Ann Greene (Eau Claire) said that they had a good summer reading program.  They have an adult summer reading program during the fall and winter, too.

Lois Hartman (Watervliet) said their summer reading program was a success as well.  This year was much better than last year.  They are getting a wireless router.

Meg King-Sloan (Comstock) talked about getting a new roof, new lighting, and new doors.

John Mohney (Paw-Paw) said that 130 had signed up for their summer reading program.  They had about 75-85 in attendance at their programs.  They ran programs for children, for teens and for adults.

Evelyn Holzwarth (Dowagiac) was pleased to state that they now have PC Cop installed.  Unfortunately, right after it was installed, their server crashed.  (The two events were not connected.)  They have 4 computers and average about 55 people a day on the computers.  They now have air conditioning installed upstairs.

Gretchen Evans (Sodus) was happy to report that they had their best summer reading program ever, with 98 signed up.  They hope to automate in the coming year.

Jennifer Ray (Cass) said that Cass now has wi-fi hot spots at all locations, which has helped to free up the demand for the library computers.  For one of their summer reading programs, a community member who has an ultra light aircraft dropped beanie babies from the sky!  

Fred Kirby (Benton Harbor) related that they had a good summer reading program, including their first adult summer reading program.  They’re expanding into YA programming and creating a Teen Advisory council.  They have settled with Benton Township for a set amount of $149,000 a year, rather than the amount they should be receiving based on taxes.  They’re hoping to get building renovation done, and then an automation project can begin.

Chris Roussel (Lawton) had 83 sign up for summer reading.  They offered 3 sessions of baby-sitting classes that proved to be very popular.  There were 25 in each session, and they plan to offer more.  This was a free program, provided by a nurse from a local hospital.  These sessions are 3-hour programs.

Judy Smith (Buchanan) had a good summer reading program, with 172 signed up.  They did not have an adult program this year, but they have started an adult book club.  They now have a color copier that will open to the public on September 1st.  They have a new heating/air condition system that saved them $500 this past month.  They were very pleased with their new auditor, Gerbil & Company of St. Joseph.

Donna Kowalewski (Galesburg) said they had 105 sign up for their “middle age kids,” and they also had teens and preschoolers.  They had a balloon workshop, and the kids made balloon animals.

Carol Richardson (Bridgman) told about their 40th anniversary celebration on July 1st, and then the program at the park the following weekend.  They finally have a website – www. bridgmanlibrary.com.  They are planning a program called “Cooking up a Murder,” in which patrons will bring in dishes made from recipes in mystery books.  This will be just for fun, but the mayor and other officials will judge the dishes that are prepared and select the winners.

Dina Reilly (Lincoln) said that 800 children, teens and adults participated in their summer reading programs.  She said they literally bribed adults with coupons for local restaurants and coupons for free books from the book sale, etc.  Their teens are participating in the design and construction of a YA loft.  Five teens actually created a 3-D model of the proposed loft.  They are planning an antique roadshow type of event, with each person paying to have 2 or 3 items valued.  The library hopes to get half of the money raised.

Following this, we moved into the agenda items.

1. Discussion on security systems – 

Those libraries having security systems are using either Checkpoint or 3 M.  

Judy Smith remarked that Buchanan did a cost survey and decided that they don’t lose enough books to benefit from a security system.  The majority of the books they lose are checked out to someone.

Parchment recently paid $1025 for a new motherboard and $600 for installation, in addition to a $800 a year service contract.

It was agreed that you should consider how many books you lose this way versus how much a system would cost – plus the contract, etc.  

Some stated that just having the appearance of having a security system works fairly well.

2. Discussion on Time Management Systems in Public Libraries

Dowagiac just had PC Cop installed through ProInfo, Inc.  Evelyn said she is thrilled to have it.  They feel that this system will be a big help to them.  


It was mentioned that Grand Rapids Public Library offers a free system.  Kevin 



Smith at Cass District Library is working through the process of installing this 


one.  


There are others, such as Advantage Computing in Kalamazoo (possible group 


rates), Cyberian, SAM (used by Kalamazoo Public).


Many libraries would like to have a system, and we are wondering about the


possibility of group-rate or consortium purchasing to save money.


      3.  Discussion on Unattended Children Policies

Richland has a “Safe Child Policy,” which puts a positive spin on the policy.  It 

states that children under 7 should be within the parent’s line of sight while in the library.

Kalamazoo recently had an issue with an 11-year-old child left in charge of a 7 month old in the library.

There was some discussion on possible abuse situations.  Should we make anonymous calls to some authority?  Should we alert the school district?  Should we call the Family Independence Agency?

One library (who?) uses a business card type handout to remind patrons who are abusing the no-cell phone rule.  Maybe there could be handout type cards to remind parents quietly to keep their children in their care.

John reminded us that a policy is one thing; the enforcement of it is another.

4. MeL Cat Discussion – MeL Cat Issues and MeL Cat Task Force

There was considerable discussion on the MeL Cat situation.  So far, of those in attendance, 11 libraries have applied to join MeL Cat, and 6 have completed the questionnaires following the application form.

There are still many questions to be answered.  We need a clarification of match points.  Verso systems are wondering if other Verso systems have gone in as yet.  It has been stated that there would not be extra charges to upload Verso systems.  Lincoln Township said that it will cost them $1600 for software to allow them to upload records into MeL Cat.  Mary Kynast said that St. Joseph would have costs to put their collection into MeL Cat.  Kay LaPierre said that Richard was moving to Destiny (Follett’s web-based system) due to the reserve/hold/renew issues.  

We have been told that all Woodlands libraries are going in as one system.  We know that is true with Lakeland, but they have a shared catalog, which would simplify things to do that.  We are wondering about the Agent database.  Is it out of date?  Are there not enough match points?  What happens if our databases to not meet the criteria?  Some libraries are just standing back and watching to see how things develop before committing.

There was also discussion on the changing of ISBN numbers from 10 digits to 13 digits and how libraries are handling that.  As we understand it, January of 2007 starts the use of 13 digit ISBN numbers, and by 2008, all will be 13 digit.  Baker and Taylor are now issuing mostly 13 digit ISBNs.  

Ann Rohrbach said Kalamazoo is getting an upgrade from SIRSI to accept 13 digit ISBNs.  Judy Smith wondered if there might be a program to add 978 to the front of existing ISBNs, to retrospectively upgrade the ISBN numbers.

The issue of no charging for ILL through MeL Cat was discussed.  That would require changes for libraries that currently assess charges for some ILLs.  

There is concern about the 50-item limit in MeL Cat.  You can, however, set a limit for your library users to avoid huge request numbers.

It was stressed that we have to realize that this is a huge project.  No one really knows the way through this uncharted territory yet.  We must bide our time and see how things develop.

Lakeland Cooperative is one system, one policy.  It will, therefore, be easy to take them all in at once.  We have different systems, and it will not be an easy process for us.  When entering records, we can still use OCLC records, as MeL Cat is closely tied to OCLC.  MeL Cat works out of the MLC office, and MLC is the Michigan agent for OCLC.

5. Discussion of SWMLC Status and Appointment of a Task Force to Consider the Future of SWMLC

John Mohney said that Gail asked him to bring this question to the group.  SWMLC is no longer providing delivery for member libraries.  Interloan through the Cooperative is going away.  What are the basic services now being provided?  What will the costs be to member libraries?  What do we see as the future of SWMLC?  Do we need a Task Force to consider these issues or should Needs & Services look at the purposes and the services offered?

All other cooperatives will have these same questions.  We should start with the services and build the costs.  There have been major cuts to cooperatives, an 8% cut to indirect aid.  Things are tough.  Many of the cooperative directors are leaving their positions for other jobs.

Judy Smith mentioned that new developments have wiped out most of the services delineated in our Strategic Planning sessions.  Now we must consider what the cooperative does, whom they serve, and what they charge.  Kay LaPierre mentioned that smaller libraries especially need networking and support.  Judy Smith said that if the only thing a cooperative provides is networking, then we don’t need a cooperative.

We are down to 3 main things that the cooperative does:

1. Training

2. Consortium purchasing

3. Networking

We need more reason than these to belong to a cooperative.  Other cooperative now have pretty much the same purposes.  There were 14 of them; there are now 11.  All of the Upper Peninsula is now in 1 cooperative region.

If we did not have a cooperative structure, what would happen to the indirect aid mandated for cooperatives?  Would libraries receive it or would it revert to the State Library?  Evelyn Holzwarth said we need to look at the specific state law 

Restrictions on how the money is to be used.

As far as training goes, we can get CEUs from the state for other training programs.  We simply need to apply and give information on the training, even for in-house training, and CEUs can be applied to the training.

Nancy Studebaker said we need something bigger and broader than the Strategic Plan.  We need a Visioning Plan.  Could the cooperative be run by a Board and a part-time director or Board and clerical staff?  Do we need a director or a coordinator?

Teresa Stannard said that the Needs & Services Committee recently completed a survey and is condensing the information from that.  She doesn’t see their role as tackling these questions – rather, this is for the Council in its entirety. 

John Mohney volunteered to begin work on answering some of the questions.  He will talk with Gail to gather information on the cooperative.  Evelyn Holzwarth will look into the State Law.  The two of them will work toward the goal of having a presentation at the October Council meeting.  Perhaps a group Task Force can then be formed with Gail and representation from each class of library.

 6.  Other Topics as Presented

Judy Smith mentioned that the legal problem at the Cooperative had been solved amicably.  

There was discussion about the October 1 hike in the Michigan Minimum Wage from $5.15 to $6.95.  This will obviously have a big impact on libraries using students as pages at minimum wage.  (The wage would then rise to $7.15 in July of 2007 and to $7.40 in July of 2008.)  There doesn’t seem to be any exemption for those under 18, except for a short period in which a “training wage” may be paid.

(9/5/06 – Now it’s looking as if there will be a special wage minimum for those under 18 of $5.90.)

There was some discussion about when an employee must be paid time and a half.  Some interpreted time and a half to come into play only if an employee exceeds 80 hours within a two-week time period, rather than after 40 hours in a given week.  Others say it varies depending on whether an employee is salaried with no time sheet, whether an employee is exempt or non-exempt, whether employee is in a supervisory position or not.

We missed those of you who could not attend.  Watch for the announcement of where and when the November meeting will be held.

Katherine Smith

Berrien Springs Community Library

PAGE  
1

